OER Support Form Guide
Feedback: rohul.amin.mil@mail.mil
Last updated: 30 March 2021




Part I: 
a. Name
b. DOD ID
c. Grade/Rank
d. Date of Rank (find it on ORB if you don’t know it next to Grade and ADOR box on top) 
e. Branch: MC
f. Component: AD
g. Interns in the HHC Company: HHC, TC-WRNMMC, BETHESDA, 20889  | PGY2+ in Charlie Company: C CO, TC-WRNMMC, BETHESDA, 20889  
h. HHC: W07TF0	C CO: W07TC0
i. Thru date of last evaluation: See you last OER; interns with their very first OER, leave blank
j. Your email address

Part II: 
a. Obtain Rater’s information from leadership including DOD ID number
b. You won’t have an intermediate rater unless neither of your rater or senior rater are Army
c. Obtain your senior rater’s information from leadership including DOD ID number
a. Obtain Senior Rater’s Organization from leadership as well. 

Part IV: 
Principal Duty Title as below; for Position AOC/Branch: 60W/MC
	PGY Level
	Duty Title

	Intern
	Psychiatry (PGY1) Intern

	PGY 2
	Second Year (PGY2) Psychiatry Resident

	PGY 3
	Junior Resident (PGY3) Psychiatry Resident 

	PGY 4
	Senior Resident (PGY4) Psychiatry Resident 

	Deputy Chief Resident
	Psychiatry Deputy Chief Resident

	Chief Resident
	Psychiatry Chief Resident

	X Leadership Role on Cabinet
	Psychiatry Residency PGY 2 and X Chair i.e. Psychiatry Residency PGY 3 and Academic Chair; Psychiatry Residency PGY 2 and Knowledge Management Officer etc. 



Significant Duties and Responsibilities: 

 
Chief Resident:  
As a senior resident and chief resident of 53 trainees in the psychiatry program, provides leadership for all residency lines of effort including resident education and wellness, quality and process improvement, and patient care and safety. Provides increasingly independent medical care to psychiatric patients, including medication management, individual psychotherapy, group therapy, family therapy, emergency assessments, and acute crisis interventions. Enhances medical readiness of Service Members and Families. Successfully meets all administrative and academic training requirements of the PGY-4 year and to become board-certified in psychiatry. Serves as a role model and maintains military standards and bearing. 
 
Deputy Chief Resident:  
 
As a junior resident and deputy chief resident of 53 trainees in the psychiatry program, assists the training program leadership in supporting all lines of effort including resident education and wellness, quality and process improvement, and patient care and safety. Provides increasingly independent medical care to psychiatric patients, including medication management, individual psychotherapy, group therapy, family therapy, emergency assessments, and acute crisis interventions. Enhances medical readiness of Service Members and Families. Successfully meets all administrative and academic training requirements of the PGY-3 year and to become a senior psychiatry resident. Serves as a role model and maintains military standards and bearing. 

Senior Resident (PGY4) Psychiatry Resident Duty Description 
 
Serve as a senior psychiatry resident in the National Capital Consortium psychiatry residency program. Peer-leader and mentor for 42 junior Army and Navy trainees. Teach psychiatric and medical care of Soldiers, Family Members, and Veterans to subordinates. Ensure optimal psychiatric readiness of Soldiers and Family Members. Provide outpatient, emergent, and inpatient psychiatric care with minimal supervision towards independent practice.  Conduct psychiatric care via medication management, individual psychotherapy, group therapy, family therapy, emergency assessments, and acute crisis interventions. Meet administrative and academic requirements to successfully meet all the training requirements of the PGY-4 year, and to become board-certified in psychiatry. Serve as a role-model for other Army Officers and maintain military standards and bearing. 
 
Junior Resident (PGY3) Psychiatry Resident Duty Description 
 
Serves as a junior psychiatry resident in the National Capital Consortium psychiatry residency program. Peer-leader and mentor for over 22 subordinate Army and Navy trainees. Teaches psychiatric and medical care of Soldiers, Family Members, and Veterans to subordinates. Ensures optimal psychiatric readiness of Soldiers and Family Members. Provides outpatient, emergent, and inpatient psychiatric care with increasingly minimal supervision towards independent practice. Conducts psychiatric care via medication management, individual psychotherapy, group therapy, family therapy, emergency assessments, and acute crisis interventions. Successfully meets all administrative and academic training requirements of the PGY-3 year. Serves as a role model for other Army Officers and maintains military standards and bearing. 
 
 Second Year (PGY2) Psychiatry Resident Duty Description 
 
Serves as a second-year psychiatry resident in the National Capital Consortium psychiatry residency program. Peer-leader and mentor for 14 subordinate Army and Navy trainees. Teaches psychiatric and medical care of Soldiers, Family Members, and Veterans to subordinates. Ensures optimal psychiatric readiness of Soldiers and Family Members. Provides outpatient, emergent, and inpatient psychiatric care with increasing autonomy towards independent practice. Conducts psychiatric care via medication management, psychotherapy emergency assessments, and acute crisis interventions. Successfully meets all administrative and academic training requirements of the PGY-2 year. Serves as a role model for other Army Officers and maintains military standards and bearing. 
 
First Year (PGY1) Psychiatry Resident Duty Description 
 
Serves as a first-year psychiatry resident in the National Capital Consortium psychiatry residency program. Peer-leader and mentor for over 30 military and civilian medical students and other trainees. Teaches psychiatric and medical care of Soldiers, Family Members, and Veterans to subordinates. Ensures optimal psychiatric readiness of Soldiers and Family Members. Provides emergent, and inpatient psychiatric and medical care with increasing autonomy towards independent practice. Conducts psychiatric care via medication management, psychotherapy, emergency assessments, and acute crisis interventions. Successfully meets all administrative and academic training requirements of the PGY-1 year. Serves as a role model for other Army Officers and maintains military standards and bearing. 
 


The minimum needed in your O3 OER support forms under the “Significant contribution sections” are the following areas with recommended content. Please make sure they are in narratives and not bullets.

Character: 
Upfront include this: “Always models and promotes the treatment of all personnel with dignity and respect. Fully supports EO/EEO and SHARP. “
Can add anything that could be nested under “service to others” for example volunteering. 
	CPT Amin always models and promotes the treatment of all personnel with dignity and respect. Fully supports EO/EEO and SHARP. Demonstrates empathy for others through volunteer work at the local homeless shelter, serving over 200 hours this year. 



Presence: 
CPT X maintains readiness and fitness. CPT X is seen is a model Soldier. 
Can comment on anything that demonstrates your resilience or robustness. 
	CPT Amin maintains positive attitude and resilience despite working near 80-hours a week. He maintains his readiness and physical fitness. 



Intellect: 
Comment on anything innovative you might have done. 
Comment on high PRITE scores or other items that show expertise. 
Comment on EQ items such as interpersonal communication skills. 
	CPT Amin is ranked #3 of 52 trainees on standardized psychiatric knowledge test this year. He developed an innovative curriculum to help prepare his peers for the board certification exam, which was identified as best-practice approach by the trainees. Seen as an expert in the treatment of post-traumatic stress disorder due to broad training in various treatment tools for trauma. 



Leads: 
Include positions you’ve lead such as team leader on inpatient unit etc. 
Include leadership position you’ve held this year and what you did as part of it. 
Any influence or impact on specific entities such as a clinic or outside the hospital
	CPT Amin serves as the Academic Chair for 53 trainees, responsible for scheduling and curriculum development encompassing over 24,000 man-hour training. Leads up-to 5 subordinate trainees on inpatient units while serving as the team leader. Serves on the ethics committee with impact reaching the entire national capital region. 



Develops: 
Include and quantity (approx.) the medical students and other trainees you’ve trained and developed. 
Include people you have mentored including subordinates, nurses, other colleagues. 
	CPT Amin has trained 35 medical students, 13 interns, and 7 junior residents in officership skills, patient-care, medical knowledge, and professionalism. CPT Amin is also primary mentor to 2 medical students, overseeing their development towards becoming military psychiatrists. He also oversaw coaching of two medical students and one subordinate trainee on an academic presentation. CPT Amin also coach and mentor two colleagues on a peer-review paper on gambling. 



Achieves: 
This is what you have to “show for” based on above. Put here QI/PI projects completed, papers published, presentations given, completion of PGY year, passing Step 3, receiving license, completed your leadership position and what you did. 
	CPT Amin met all the milestones to graduate from the training. He successfully completed his additional duties as the academic chair for the training program. He excelled in his knowledge tests by being among the top 3 scoring trainees. CPT Amin also presented 3 posters, 3 workshops, and 2 lectures to national and international audience. CPT Amin published article on gambling in a high impact journal. Received two ACE awards from the hospital leadership for his patient care. 



